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BACKGROUND

« When SA Health’'s eMR (EPAS) was first implemented in 2013, pharmacists were provided with a full day of training designed for medical officers
and follow-up workshops for pharmacy-specific workflows
« A pharmacy-specific training program was required to improve the delivery of targeted information and workflows for pharmacists

AIM METHOD

" To develop a specialised pharmacy training program for the « The initial training approach was reviewed and compared against the
implementation of EPAS established learning objectives for pharmacists
 Feedback from pharmacists was incorporated in the redesign

RESULTS

Year | Summary of changes to training
o o Activity 6: Review and update the patient’s allergies/intolerances
2014 Pharmacy-SDECIfIC Tra|n|ng Course You will review and record the following allergies after discussion with the patient.
« Structurally similar to the initial medical officer course |- Lognasaphamacst
. 2. Click the Allergies Summary icon in the Gateway Toolbar.
 Focuses on examples relevant to pharmacists, e.g. A
 Documenting medication histories 3. Click the Add New button.
« Conducting medication reconciliation and reviews " Slergicslntolerances. cicking Apply © add each eniny:
. Catego Type Product Reaction
2016 eLearnlng MOdUIeS ..ﬂ-.lI-E:r;i;r_.rr!IIr Dy;lljg am:?:r.yr!:il_lin Anﬂg-hwaxi_s
. Designed for medical officers T Bt s e e
* Incorporated to increase exposure to the system prior to face-to-face i o | Tememme | ymem
L. 5. Click OK to retum fo the Allergies/Intolerances Summary View.
tral n | n g 6. Select the amoxycillin entry and click Details.
7. Click Modify Reaction and add a Severty of Severa. Click OK.
8. Click OK and enter a Modify Reason.
Pharmacy Activities Book (see Figure 2) 5. Select the ACE inhibitors allergy entry and click Discontinue.
. . . . . . , 10. Enter a Discontinue Reason and click OK.
« Complements the existing ‘Pharmacy Training Course Learner Guide H. Cick Mark as Reviewed o ndeateha h patlents allry hisry has bcn
(an instruction manual outlining system functionality) RIS

 Focuses on clinical pharmacy activities, arranged in a logical workflow

to increase familiarisation with the system functionality Figure 2. Excerpt from Pharmacy Activity Book: Allergy activity

e Serves as an ongoing reference source eI oarning Joumes
2017 Pharmacy eLearnIng Journey (See Flgure 3) A general introduction to EPAS is found on the EPAS Training page
e Customised for pharmacists _—
L Foundation eLearning
Ph arma’Cy Tralnlng Course Restructure Mandamr',-.cnremmartrainlngiprerequmutetolate-m-ratelrammg
e Option to divide the full-day pharmacy training course into two parts Qe i S e 5o Z
.« Accommodates for different training requirements and staff availability T o
@@ EPAS eMAR Your curmrent grade: 99 .56 @
Pharmacy Logbook (see Figure 4) Supplemsntaryel <58
° Developed for Staﬁ to keep traCk Of their Iearning journey %FPASBaslcs,!nr?.ﬂ&n-cai Officers (additional lessons only - will need 10 self-hick)) Your currrent grade: 100.00 O
> LiStS CompetenCieS Covered in training and pharmacy training @@ EPAS ED Supplemental 2017 (for staff who utilise ED status board) Your curmrent grade: 98 .28 @
materials to help identify gaps in knowledge Face-to-face Training
e |Incorporates a variety of training requirements such as: ot SO 7~ RRECR R
e online eLearning modules  — -
() face_to_face training &Chenm[he:apv (selected stafm O
e completion of the pharmacy activities book Logbook
oMo o o o . Manually tick activity once logbook completed
e familiarisation with workflows and business rules M~ - )
. | Figure 3. EPAS Pharmacy Learning Journey:
' r f
eLeaming e oe PAS LOGBOOK. e PAS LOGBOOK e
Medical Officer S-ealiing 7 T oo e
Familiarisati Journey for e
amiliarisation Pharmagists A gk s sh e camete s o wsshs bfrs G L o et s Reay o Log o —
Full-day Full-day Full-day Full-day el S o
Medical Officer Pharmacist Pharmacist Pharmacist Prors :am,:mm
Training Course ~ Training Course Training Course ~~ Training Course — e
Pharmacy Activities =~ Pharmacy Activities _ o I
Book + Logbook ey ——
Follow-up Follow-up Follow-up Follow-up e e e T
Pharmacy Pharmacy Pharmacy Pharmacy b et il e saheats 2 g e
WO rkSh OpS Works hops | WO rks hOpS _ WO rkShOpS | - | This site EI.'EE contains Quick Reference Guides, functionality guides and links to EPAS video demonstrations.
e @ i &

Figure 1. Progression of the pharmacy training program
Figure 4. Pharmacy Training Logbook

DISCUSSION & CONCLUSION

e The updated training program has been successful in providing * Providing the option to pharmacy sites to divide the training course
pharmacy-specific content to support pharmacists as they transition Into two parts led to more flexibility with scheduling and catered to
from a paper-based record to an eMR different training requirements between pharmacy staff

« Avallablility of eLearning provided key exposure to the system prior to  The pharmacy logbook provides ongoing learning journey updates
face-to-face training for the learners and their managers

e Creating a specific pharmacy activity book improved understanding of  Ongoing review and updating of the training program is required as
system functionality and workflows pre- and post-implementation system functionality is updated

Acknowledgements: The authors would like to acknowledge the contributions of members of the EPAS Implementation and Business Change team




	Slide Number 1

